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IPPS-A Leadership Team NMPPS A

INTEGRATED PERSONNEL AND PAY SYSTEM - ARMY

Project Management Office (PMO) Functional Management
Division (FMD)

LTC Corris Bullock COL Gregory Johnson
il

Project Manager INC Il Product Manager Division Chief
ASA(ALT), PEO EIS ASA(ALT), PEO EIS G-1(TBAI)
The IPPS-A PMO manages the The IPPS-A Increment Il Product FMD is the functional sponsor for IPPS-A.
development of IPPS-A. PMO is Manager is responsible for the FMD is responsible for functional input
responsible for designing and developing  development, integration, testing, fielding including requirements definition,

the system, training development, and sustainment of IPPS-A, INC II, which business process mapping, deployment,
testing, implementation, customer will provide the majority of IPPS-A training strategy and change
relations and lifecycle sustainment. functionality. management.
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Problems We Are Solving MPPC/A

(Modernizing Army HR) s v o
No Total Force Visibility and
HR/Pay tracking or transparency P s
for Soldier, HR Professionals, Ldrs | i o003 :':’.,

...........................................................................................................

..........................................................................................................
0 'o

Manual industrial era Talent

Army pays DFAS for separate Pay : Management not system
@) transactions linked to HR actions : %, linked to compensation ;
(~$150M per year) ..........................................................

200+ disparate
HR/Pay systems

...........................................................
0

. Labor intensive to keep Different HR and Pay systems for : Manual 1960s HR and Pay
. 200+systemscyber } .. ... each COMpoNent ... 7 i Pprocesses driven by
compllant I =-oeemeereeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeereeeereeeeerr . pen and paper forms

...................................................
...........................................................

. .
. .

Army HR/Pay not auditable;

o Recurring AAA/DAIG/GAO audit ;| |
R}e findings and KPMG NFRs

Disconnected HR and Pay i {5500+ hours of system
causing Soldier processes; untimely Pay  , , ! downtime —
debt ($1B Total) impacting readiness M‘m : i impacting readiness

0 . 0 *
. . . .
.......................................................................................................................................................................................................................
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Our Problem Set MPP;/A

(Updating Our HR System Infrastructure) o A

909000000009

o

@ g,'“I'*‘ . The Army has a common problem: it’s Legacy Systems
a— J and Databases are stove-piped and (mostly) do not talk
to each other.

. HRC Legacy Systems
S i 23 SR e L By the Numbers:
L R @ 9
STRENS R | =
R Q = = i
Y il T 1 The approximate number of
Disparate HR & Pay Systems

= s 10,000

The average amount of collective
System down time each year.

650

The approximate number of
interfaces and data exchanges

1.1 Million

The number of Soldiers that depend and
Utilize these HR Systems world wide.

PEOPPADIRPDD
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The Army Vision for IPPS-A and Army HR kl PPS A

INTEGRATED PERSONNEL AND PAY SYSTEM « ARMY

Strategic Objectives: Modernize Army HR and Develop a TM System
Return on Investment: Reduce IT and MilPay Costs
Improve Soldiers’ Lives thru Transparency and Use of Mobile

Primary IPPS-A Capabilities: Total Force / Talent Management / Auditability

Intent:
* Become IA / Cyber compliant

* Create an HR system that is Intuitive and Easy to Use

* Unify data across the HR Enterprise and codify Authoritative Data Sources: Enhances system
interoperability and data sharing across the DoD

* Eliminate hundreds of legacy HR systems and applications

* Strength Management and Forecasting: Increase Readiness by improving commanders’ ability to see
themselves

* Execute Talent Management

* BPR: Change Audit, Change Orders; Change Accountability / Duty Status; Change HR System

* Track HR Actions IOT enable Enterprise Analytics

* Tie HR actions to Pay and Strength: Become fully Auditable
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The Change: Industrial Age HR to Cutting Edge “PPS/A

INTEGRATED PERSONNEL AND PAY SYSTEM « ARMY

Industrial Age HR Environment Future HR Environment

= .....‘, - — - - = - @ @
Paper-Centric — | '3%3'., ?ﬁ(;’
Sneaker-Ware T :

Manual Processes

Documentation Required ——
Examples: DA Form 4187
DA Form 31

Killing Forms!
Web-Based
Automated Workflow
Electronic Process
NO DA Form 4187 ;e — ==
NO DA Form 31 i —

IPPS-A will eliminate the manual paper-
driven HR processes of today, and replace
them with a web-enabled capability
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Release 2 Good News ﬂl PPS A

INTEGRATED PERSONNEL AND PAY SYSTEM - ARMY

RRaieyment Com LN

A IPPS-Ais deployed to the ENTIRE Army National Guard:
U ~350K personnel (all States and Territories) are in IPPS-A today

U ~8.8K HR Professionals using IPPS-A to manage daily HR Operations
A Improved payroll interface accuracy:

U IPPS-A average is 98% for ~26 pay transactions
U Soldiers are paid more accurately and timely as a result of IPPS-A

A Delivered mobile capabilities to Soldiers:
U First system in the Army to implement mobile self-service
U Highest-viewed mobile app on the TRADOC App Gateway
A Provided resources to prepare the Force:
U Conducted 20+ live training events via DCS
U Produced over 27+ job aides to build knowledge base
A Centralized help desk to field IPPS-A queries:
U HRC uses the IPPS-A customer relations module to support Soldiers

.
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(S /"TRADOC. App Gateway
#A Home .

The TX J1 Mobilization Team completed 585 SRPs in 12 hours,
roughly cutting their production time by 50% with IPPS-A

3 just loaded 95 awards into 95 different Soldier records
in 30 minutes with zero errors, thanks to IPPS-$ ~
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